C Sprint Portfolio )

VERNE STRATEGIC SPRINTS

Exploration & Insight.

Understand your context, surface the real challenges, and identify where to play next.

a I
Foresight Sprint (2-3 weeks)

Anticipate change and align on 3-5 strategic territories — so your team acts with focus, not reac-
tion.

-

Corporate Retreat Sprint (1 week)

J
S

Turn offsite energy into decisions, owners, and a 90-day rhythm — so alignment survives the return
to work.

J
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Al Foresight Sprint (2-3 weeks)
Cut through the Al noise and identify 3-5 opportunity territories where your organization can win —
grounded in data, not hype.
J
Framing & Alighment.
Translate ambition into shared direction, priorities, and ownership.
a R
Leadership Onboarding Sprint (4-6 weeks)
Equip a new leader with clarity, context, and a team moving in the same direction. )
e R
Business Review Sprint (3-4 weeks)
Turn annual planning into a moment of clarity, alignment, and commitment — not just a budgeting
ritual.
J
R
Strategic Transformation Sprint (5-6 weeks)
Define a bold North Star and roadmap — so your organization moves forward with clarity and
conviction.
J
\
Al Strategy Sprint (4-6 weeks)
Turn scattered Al pilots into a unified strategy — with a clear North Star, roadmap, and collective
impact.
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VERNE STRATEGIC SPRINTS

Designing the Future.

Understand your context, surface the real challenges, and identify where to play next.

~

Business Model Sprint (3 weeks)

Align on customers, value propositions, and business model — so your company grows with clarity
and coherence.
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Product Strategy Sprint (4-6 weeks)

Define a clear North Star for your product — and align business, product, and technology around
the direction, scope, and roadmap to get there.
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Execution Readiness.

Make strategy executable — with sequencing, accountability, and momentum.

\
Roadmap Activation Sprint (3-4 weeks)
Turn strategy into action — with a sequenced roadmap, clear ownership, and rhythms that sustain
momentum.
J
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Post-Merger Alignment Sprint (5-6 weeks)
Unify teams around one direction, culture, and roadmap — so the new organization moves forward
as one.
\_ J
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Clarity that moves your business.



